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Excellence is an art won by training and

habituation.  We are what we repeatedly do.         Excellence,  then, is not an act but a habit.  -Aristotle 
The origins of this tool . . .

This tool has a variety of influences that led to its development.  The most pressing is the passage of HB 4627, which requires that, by 2015/2016, all Michigan teacher and principal evaluations be composed of student achievement measurements at a rate no less than 50%.  Additionally, the intensified scrutiny of data by authorizers in charter reviews played a significant role increasing Leona’s emphasis on data in the teacher evaluation process.  In a state regulatory and accountability emphasis on  AMO levels and school rankings, a focus on student achievement is more crucial than ever to our survival.  Most importantly, this tool is an opportunity to specifically articulate and promote the best instructional practices of our field.  It is hoped that this tool will help all teachers, coaches, and leaders better focus on the business of education to meet ever-rising achievement standards.  This tool strives to give us all a common language and rigorous set of instructional expectations that will set us apart.  Its implementation choices seek to honor site and leader autonomy while ensuring system accountability.
 Implementation guidance. . .

The overall message with this system is that evaluation is an ongoing process that occurs throughout the year.  You will notice that many of the artifacts and documents referenced in this system need to be collected and acted upon regularly.  This new generation of teacher evaluation needs to be viewed as an organic, continual process that sparks regular conversations.  The formalization of this information, submitted each spring for all teachers, is simply the cumulative articulation of performance conversations that have been ongoing throughout the year. 

This tool is divided into two essential parts:
· Pages 1-4: The mandatory formal evaluation

· Pages 5-21: The optional supplemental documents
Your will notice key elements for each area of evaluation:

· Artifacts: This evidentiary methodology stems from our work with AdvancED, and these are some of the suggested tools you can choose to use to substantiate ratings.  Some of these artifacts are forms included in this packet.  Others are reports that need to be generated from other data sources.
· Comments: These are the ‘meat’ of each evaluation area.  You are encouraged to include comments that contain references to specific artifacts for as many areas of evaluation as possible.
· Contributors: Although all evaluation determinations come directly from the leader, note that these tools invite the input of designated appraisers on a campus.  These tools may be completed by assistant leaders, instructional coaches, special education coordinators, ELL facilitators/coordinators, students, teachers, support areas, and other leaders who play integral, specialized roles on a campus.  This system encourages collaboration to promote fair, accurate evaluations, but make no mistake: all evaluation determinations must come directly from the leader. 

· Areas of Evaluation: ‘High leverage’ areas for boosting student achievement were sought and included in this tool.  The fundamental goal behind the included items is to refocus our teachers on the most important components of learning: student achievement and classroom instruction.

Teacher Evaluation - Michigan
	TEACHER’S NAME


	SCHOOL
	SUBJECT(S)



	DATE of HIRE

   _________/_________/_________
	TIME in POSITION

________ years    ________ months
	APPRAISAL PERIOD

___ fall  ___spring   YEAR:_________
	NEXT APPRAISAL

___ fall  ___ spring   YEAR:________

	APPRAISER’S NAME


	APPRAISER’S TITLE
	DATE of THIS APPRAISAL

_________/_________/_________


Rating Overview
	3
	HIGHLY EFFECTIVE
	Always exceeds performance standards, demonstrates a level of mastery appropriate to mentor others.

	2
	EFFECTIVE
	Consistently meets performance standards and meets expectations.

	1
	INEFFECTIVE
	Fails to meet most performance standards.  An improvement plan must be implemented.


High Leverage Factors for All Students
	%
	Area of Evaluation
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1
	2
	3

	50% Measurable INDIVIDUAL achievement growth
	
	
	

	40% Individual classroom growth

Pre and post assessments for all courses taught show growth for all students who begin and finish their courses.
	70% or less
	70%-90%
	90%-100%

	 artifacts: pre and post tests, course retention rates, MEAP, MME/ACT, Plan/Explore, DIBELS, Scantron, NWEA, ITBS, AIMSWeb, DRA, etc. Include data for the teacher’s most recent consecutive 3 years or, if 3 years of data are not available, as many years as available.

	comments:



	Measurable COLLECTIVE achievement growth
	
	
	

	10% Overall school growth

The school reaches the goals outlined by its school improvement plan and demonstrates growth for all students.
	Not Fully Met
	Achieved
	Exceeded

	artifacts: AYP data, student growth data

	comments:



	50% Instruction 
	Ineffective
	Effective
	Highly Effective

	Engages all students effectively
	
	
	

	The teacher uses deliberate engagement strategies that keep students tuned in to the class.  Teachers may do this through CPS systems, strategic partnering, cooperative learning, ‘do now’ and closing activities, requiring 100% work before moving forward, ‘popcorn’, calling on students randomly, constant circulation through the classroom, call and response, and more. 

	 artifacts: engagement walkthrough tools, engagement portion of student survey, observations/EEP, classroom walkthrough tool, course pass rates 

	comments:



	Employs scaffolded, rigorous, and relevant lessons
	
	
	

	The teacher creates lessons that mesh with maps and pacing guides.  Teacher provides necessary background building to make content comprehensible, then moves forward through Bloom’s Taxonomy to provide activities and assessments rich in rigor.   

	artifacts: lesson plan review, rigor & relevance portion of student survey, student pass rates, maps and pacing guides, observations/EEP, classroom walkthrough tool, integration of common core reading and writing standards, grade distribution report

	comments:



	
	Area of Evaluation
	Ineffective
	Effective
	Highly Effective

	Delivers effectively
	
	
	

	The teacher utilizes strategies and techniques that grab students’ attention and make content material as impactful as possible.  Teachers may do this through innovative technology integration, multiple intelligence activities, dramatic activities, dynamic storytelling, hands-on activities, problem-based learning, projects that offer choice, connecting material to students lives and today’s world, etc.  Classroom procedures are in place that support student learning and instructional goals.

	artifacts: dynamic portion of student survey, observations/EEP, classroom walkthrough tool

	comments:



	Monitors, adjusts, and differentiates using formal/summative assessment data
	
	
	

	The teacher collects data from grade level appropriate quizzes, tests, and assignments . . . then uses the data to modify whole-class instruction AND differentiate on an individual level.  Students receive regular communication about what they have and haven’t mastered and are given appropriate support to achieve unmet objectives. 

	artifacts: assessment portion of student survey, grade book data, course pass rates, lesson plan review, maps, pre-post test analysis, use of test data, grade distribution report

	comments:



	Monitors, adjusts, and differentiates using informal/formative  assessment data
	
	
	

	The teacher has students explain concepts and assignments to each other.  Students are required to provide live, grade level appropriate feedback (CPS systems, thumbs up/down, multiple choice cards, etc) to show understanding during instruction.  Students may be asked to repeat instructions to the teacher or each other.    

	artifacts: assessment portion of student survey, grade book data, course pass rates, lesson plan review, observations/EEP, classroom walkthrough tool, maps, pre-post test growth, remediation calendar of activities, ELL/SpecEd documentation, democratic understanding protocol, grade distribution report

	comments:



	Collaborates openly and regularly
	
	
	

	The teacher projects a true ‘growth mindset’ by always striving to improve and grow.  He/she collaborates regularly with peers/coaches/administration about student learning, curriculum, and instruction, then responds in word and action to improve instructional skill.  The teacher pursues individualized professional development that is meaningful to his/her practice and works cooperatively with others.

	artifacts: professional development certificates, transcripts, service on school improvement team or other teams, completion of goals on prior year’s evaluation,  observations, service record as a mentor teacher or coach

	comments:



	Sets the physical stage for learning
	
	
	

	The teacher designs and maintains a physical classroom that supports learning in both aesthetic and function. Seating arrangements maximize supervision and data collection.  Minimal space is taken up by teacher desk and storage, as room for student learning and movement takes priority.  The classroom walls hold rich instructional materials and a variety of student-created models for class assignments.  The room is streamlined so that it is not visually distracting to students who struggle maintaining attention.  The room is also organized, orderly, and clean so that the teacher communicates a subtext of professionalism, competence, and pride.  Students are seated to best facilitate learning and technology is situated so that it can be easily used and seen by all. 

	artifacts: physical classroom audit, seating chart, observations/EEP, classroom walkthrough tool

	comments:



	Sets the emotional stage for learning and builds relationships
	
	
	

	The teacher designs and supports an environment that is safe, nurturing, structured, and conducive to learning.  The teacher is encouraging to all students and actively builds relationships with students that are productive and positive.  The teacher leverages relationships to encourage pro-social behavior in contexts outside of the classroom (both on and off campus).   The teacher actively uses innovative strategies to motivate unmotivated students and prevents or internally handles minor class management issues effectively. 

	artifacts: relationships portion of student survey, adherence to PBS plan, SWIS data, retention rates, attendance rates, referrals to counselor/admin/social worker or other behavior interventionists (when necessary), observations/EEP, classroom walkthrough tool

	comments:



	Focuses on learning more than teaching
	
	
	

	Although cognizant of instructional materials and strategies, the teacher’s written plans and classroom management provide such a solid

foundation for instruction that they are free to seriously focus on  measuring how well students are grasping the material.  

	artifacts: course pass rates, reconciliation between lesson plans/maps and grade book, MEAP/Scantron or other benchmark assessment scores, assessment & feedback portion of student survey, student engagement walkthrough tool, student engagement documented on lesson plans, observation/EEP

	comments:




	Area of Evaluation
	Ineffective
	Effective
	Highly Effective

	CORE EXPECTATIONS

	Special education compliance
	
	
	

	Teacher completes special education paperwork by deadlines.  Teacher makes necessary modifications and accommodations for all special needs students in every class taught.  Teacher communicates proactively with parents, students, and Special Ed coordinator

	artifacts: quarterly SpecEd review, parent feedback, observations/EEP, classroom walkthrough tool, SpecEd pass rates, SpecEd transfer requests, accommodations and modifications as documented in lesson plans, annual reporting findings, IEP documentation

	comments:



	ELL compliance (if applicable)
	
	
	

	Teacher makes content comprehensible for ELL students and provides modifications and support to foster their success.  Teacher completes necessary ELL paperwork by given deadlines.

	artifacts:  ELL review tool, parent feedback, observations/EP, classroom walkthrough tool, ELL pass rates, ELL transfer requests, lesson plans, SIOP

	comments:



	Professionalism and risk avoidance
	
	
	

	The teacher behaves, in word and action, in a professional manner at all times with both internal and external stakeholders.  Healthy boundaries are drawn between teacher and student that foster positive, productive relationships.  Teacher follows all school and company guidelines regarding transport, social media, and communication.  Conduct during staff meetings, parent meetings, professional development sessions, and classroom instruction is polished, controlled, positive, and professional.  The teacher protects confidentiality and interacts with all stakeholders in a respectful, productive manner.

	artifacts: observations/EEPs, classroom walkthrough tool, corrective actions, relationships portion of student survey, social media audit, peer evaluation rating for professionalism

	comments:



	Operational support
	
	
	

	Teacher provides wholehearted operational support to the front office.  Attendance policies, grading deadlines, and other criteria are met.

	artifacts: office or support staff feedback, completion of assignments

	comments:



	Support of site mission, vision, and culture
	
	
	

	The teacher participates in and supports the overall mission, vision, and culture of the school.  This is evident in interactions within and outside of his/her classroom.  The teacher willingly reaches outside of the classroom to support enrichment programs, recruit teachers and students, and build strategic partnerships that benefit the students, school, and community.  The teacher is able to create safe, positive classroom climates in line with the school’s overall mission that offer an optimum learning environment for all students.  The teacher strives to inspire and motivate all students.

	artifacts: observations/EEPs, classroom walkthrough tool, relationship portion of student survey

	comments:




Employee Credentials

	yes
	no
	credential
	expiration date

	
	
	Michigan teaching certificate

type:  ____ provisional ____ professional  ___ other (specify) ________________
level:  ____ K-5  ____ 6-8/6-9   ____ 9-12 ____  K-12 ______ other: _____
Specific endorsement(s) required:

endorsement:

endorsement:
	      ______/______/______



	
	
	“Highly qualified” documentation on file
	Update annually


Employee Comments
	_____________________________________________________________________________

_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
____________________________________________________________________________.

	Goals/oBjectives

Use the space below to list your instructional improvement goals to focus on during the upcoming performance appraisal period.  Please base your growth goals on the above areas of evaluation.     

	area of evaluation
	personal goal
	strategies for reaching goal 

	
	
	

	
	
	

	
	
	

	
	
	


The signatures below indicate that a conference has been held and the appraisal has been reviewed between the employee and the appraiser.  The employee’s signature indicates that s/he has reviewed the appraisal.  The employee may include his/her comments, which will become part of the employee’s file.  The school leader’s signature indicates that if s/he was not the appraiser, s/he has reviewed the appraisal and supports the ratings and comments as indicated.
	EMPLOYEE’S SIGNATURE


	DATE
     ______/______/______

	APPRAISER’S SIGNATURE

	DATE
     ______/______/______

	SCHOOL LEADER’S SIGNATURE
	DATE
     ______/______/______



Student Survey
	TEACHER’S NAME

	DATE

     ______/______/______


	
	I believe my teacher . . .
	A
	B
	C
	D
	F
	IDK

	S1
	RELATIONSHIPS                                                                       overall score:

	.1
	. . . would be willing to give me assistance with an academic or personal problem

      (if I needed it)

	
	
	
	
	
	

	.2
	. . . always tries to be fair
	
	
	
	
	
	

	.3
	. . . likes the students in our class
	
	
	
	
	
	

	.4
	. . . makes an effort to understand what my life is like outside of school
	
	
	
	
	
	

	.5
	. . . is someone whom most students like and respect on this campus
	
	
	
	
	
	

	.6
	. . . is encouraging, respectful, supportive, and kind to all students
	
	
	
	
	
	

	.7
	. . . takes time to work with me and listen to me if I need it
	
	
	
	
	
	

	.8
	. . . takes notice when I am successful and celebrates it
	
	
	
	
	
	

	.9
	. . . is a positive, nurturing adult in my life
	
	
	
	
	
	

	.10
	. . . talks to me about my life after high school
	
	
	
	
	
	

	S2
	RIGOR & RELEVANCE                                                               overall score:

	.1
	. . . really cares if I’m learning and is not satisfied with ‘just passing’
	
	
	
	
	
	

	.2
	. . . pushes me to do my best
	
	
	
	
	
	

	.3
	. . . requires all students to work hard
	
	
	
	
	
	

	.4
	. . . gives assignments that are challenging and interesting
	
	
	
	
	
	

	.5
	. . . explains how I will use class information in the real world
	
	
	
	
	
	

	S3
	ENGAGEMENT                                                                          overall score:

	.1
	. . . requires all students to participate in all activities
	
	
	
	
	
	

	.2
	. . . uses a variety of activities that keep the class interested
	
	
	
	
	
	

	.3
	. . . uses different strategies to make sure all students participate in the class 

      (calls on students, has students work in pairs or trios, uses clickers, etc)
	
	
	
	
	
	

	.4
	. . . moves through the classroom constantly to track student progress
	
	
	
	
	
	

	.5
	. . . creates varied activities that are INTERESTING and MOTIVATING
	
	
	
	
	
	

	.6
	. . . make learning fun
	
	
	
	
	
	

	.7
	. . . uses technology to make instruction more dynamic and understandable 
	
	
	
	
	
	

	.8
	. . . always has something meaningful for students who finish assignments quickly to do 
	
	
	
	
	
	

	.9
	. . . is aware of what is happening in our classroom at all times
	
	
	
	
	
	

	.10
	. . . tries to reduce student anxiety/stress when beginning new material
	
	
	
	
	
	

	.11
	. . . removes students who make it hard for other students to concentrate and learn
	
	
	
	
	
	

	S4
	DYNAMISM                                                                               overall score:

	.1
	. . . loves the subject he/she is teaching
	
	
	
	
	
	

	.2
	. . . is entertaining and interesting to listen to when speaking
	
	
	
	
	
	

	.3
	. . . acts like a strong leader during class time
	
	
	
	
	
	

	.4
	. . . projects a vibrant enthusiasm for teaching and learning
	
	
	
	
	
	

	.5
	. . . is a creative problem-solver
	
	
	
	
	
	

	S5
	ASSESSMENT & FEEDBACK                                                      overall score:

	.1
	. . . gives me weekly feedback about my course grade
	
	
	
	
	
	

	.2
	. . . clearly explains how I can be successful in the course
	
	
	
	
	
	

	.3
	. . . returns graded assignments to me quickly so I can learn from my errors
	
	
	
	
	
	

	.4
	. . . gives me personalized work, based on assignment mistakes, that helps me improve

      my skills 
	
	
	
	
	
	

	.5
	. . . thinks that mistakes are great learning opportunities
	
	
	
	
	
	

	.6
	. . . is someone I can approach with questions or disagreements about grading 
	
	
	
	
	
	

	.7
	. . . makes a serious effort to make sure I master all of the concepts of the course
	
	
	
	
	
	

	.8
	. . . moves the class at a pace that students can follow
	
	
	
	
	
	

	.9
	. . . encourages me to complete tutoring, homework, or workshops to build my skills
	
	
	
	
	
	

	.10
	. . . knows what I know – and what I don’t
	
	
	
	
	
	


Self-Assessment
	TEACHER’S NAME

	DATE

     ______/______/______


	
	I believe that I . . .
	A
	B
	C
	D
	F

	S1
	RELATIONSHIPS                                                                  Overall Score:

	P1
	. . . build relationships with all kids that are positive, encouraging, respectful, and kind 

	
	
	
	
	

	P2
	. . . truly like the students with whom we work
	
	
	
	
	

	P3
	. . . am an adult whom most students like and respect on this campus
	
	
	
	
	

	P4
	. . . reach out to parents in a helpful, collaborative way
	
	
	
	
	

	P5
	. . . am someone with whom other teachers would like to team teach
	
	
	
	
	

	P6
	. . . am a teacher I would entrust my own child’s education to without qualm
	
	
	
	
	

	P7
	. . . leverage my own relationships to improve student behavior and achievement in 

      other contexts (classroom, campus, home, work, etc) 
	
	
	
	
	

	P8
	. . . believe that all students can achieve
	
	
	
	
	

	P9
	. . . possess significant knowledge about human motivation principles and am able to use

      that to maximize and motivate both intrinsic and extrinsic learners in my classroom  
	
	
	
	
	

	
	
	
	
	
	
	

	S1
	. . . would be willing to give assistance to a student with an academic or personal problem
	
	
	
	
	

	S2
	. . . always try to be fair to all students
	
	
	
	
	

	S3
	. . . like all of the students I serve
	
	
	
	
	

	S4
	. . . make an effort to understand what life is like for my students outside of school
	
	
	
	
	

	S5
	. . . am someone most students like and respect on this campus
	
	
	
	
	

	S6
	. . . am encouraging, respectful, supportive, and kind to all students
	
	
	
	
	

	S7
	. . . take extra time to work with individual students who need it
	
	
	
	
	

	S8
	. . . systematically notice and celebrate student successes
	
	
	
	
	

	S9
	. . . am a positive, nurturing adult for all of my students
	
	
	
	
	

	S10
	. . . talk to my students about life after high school
	
	
	
	
	

	S2
	RIGOR & RELEVANCE                                                          Overall Score:

	PS1
	. . . really care if students are learning and is not satisfied with ‘just passing’
	
	
	
	
	

	P2
	. . . give assignments that students find interesting and challenging
	
	
	
	
	

	P3
	. . . incorporate technology into instruction effectively
	
	
	
	
	

	
	
	
	
	
	
	

	S1
	. . . genuinely care if all students are learning and am never satisfied with ‘just passing’
	
	
	
	
	

	S2
	. . . push all students to do their best
	
	
	
	
	

	S3
	. . . require all students to work diligently from bell to bell
	
	
	
	
	

	S4
	. . . design and facilitate assignments and activities that are interesting to students
	
	
	
	
	

	S5
	. . . explain to my students how they will use course skills in the ‘real world’
	
	
	
	
	

	S6
	PROFESSIONALISM                                                             Overall Score:

	P1
	. . . represent our school in a polished, professional manner in all contexts

      (staff meetings, district events, state events, extracurricular activities, classroom, etc)
	
	
	
	
	

	P2
	. . . maintain professional boundaries with students
	
	
	
	
	

	P3
	. . . collaborate openly with other teachers, coaches, and administration to improve   

      curriculum, instruction, and assessment
	
	
	
	
	

	P4
	. . . pursue conferences, courses, degrees, certifications, and professional activities that

      foster positive, student-centered growth
	
	
	
	
	

	P5
	. . . support all school improvement efforts
	
	
	
	
	

	P6
	. . . am focused on the business of education while I am at work
	
	
	
	
	

	P7
	. . . help foster a cooperative working environment
	
	
	
	
	

	P8
	. . . hold conversations about confidential subjects behind closed doors
	
	
	
	
	

	P9
	. . . put the well-being of students FIRST in all actions and thoughts
	
	
	
	
	

	S3
	ENGAGEMENT                                                                     Overall Score:

	P1
	. . . require 100% student engagement in class activities
	
	
	
	
	

	P2
	. . . use a variety of activities that keep the class interested
	
	
	
	
	

	P3
	. . . use different strategies to make sure all students participate in the class 

      (calls on students, has students work in pairs or trios, uses clickers, etc)
	
	
	
	
	

	P4
	. . . move through the classroom constantly to track student progress
	
	
	
	
	

	P5
	. . . create varied activities that are INTERESTING and MOTIVATING
	
	
	
	
	

	P6
	. . . strive to make learning fun, interesting, and interactive
	
	
	
	
	

	P7
	. . . use technology to make instruction more dynamic and understandable 
	
	
	
	
	

	
	
	
	
	
	
	

	S1
	. . . wait for 100% compliance before moving forward with material/activities
	
	
	
	
	

	S2
	. . . use a wide variety of strategies and activities that naturally engender engagement
	
	
	
	
	

	S3
	. . . use deliberate strategies that require high levels of student engagement 
	
	
	
	
	

	S4
	. . . move through classroom CONSTANTLY monitoring student engagement/ understanding
	
	
	
	
	

	S5
	. . . create class learning opportunities that are INTERESTING and MOTIVATING for students
	
	
	
	
	

	S6
	. . . deliberately seek to make learning fun for all students
	
	
	
	
	

	S7
	. . . use technology to make instruction more dynamic and understandable
	
	
	
	
	

	S8
	. . . always have something meaningful for students who finish assignments quickly to do
	
	
	
	
	

	S9
	. . . am aware of what is happening in my classroom at all times
	
	
	
	
	

	S10
	. . . deliberately lower the affective filter at the beginning of new lessons/concepts
	
	
	
	
	

	S11
	. . . remove chronically disruptive students who prevent others from learning
	
	
	
	
	

	S4
	DYNAMISM                                                                          Overall Score:

	PS1
	. . . make my love of the subject I am teaching evident to students and peers
	
	
	
	
	

	P2
	. . . possess a deep understanding of content area(s)
	
	
	
	
	

	P3
	. . . would describe myself as a dynamic presenter
	
	
	
	
	

	
	
	
	
	
	
	

	S1
	. . . love and enjoy my content area(s)
	
	
	
	
	

	S2
	. . . am entertaining and interesting for students to listen to when I speak
	
	
	
	
	

	S3
	. . . act like a strong leader during class time
	
	
	
	
	

	S4
	. . . project a vibrant enthusiasm for teaching and learning
	
	
	
	
	

	S5
	. . . am a creative problem-solver in the classroom
	
	
	
	
	

	S5
	ASSESSMENT & FEEDBACK                                                Overall Score:

	P1
	. . . have expectations that fall within the assessment paradigms of the school
	
	
	
	
	

	P2
	. . . adhere to departmental grading policies and expectations (raw and attendance weights)
	
	
	
	
	

	P3
	. . . demonstrate thoughtfulness in grading
	
	
	
	
	

	P4
	. . . give graded assignments back to students in a timely, useful fashion
	
	
	
	
	

	P5
	. . . think that mistakes are great learning opportunities
	
	
	
	
	

	P6
	. . . analyze data and assessments in a thoughtful way that drives instruction 
	
	
	
	
	

	P7
	. . . make a serious effort to make sure all students master all of course concepts
	
	
	
	
	

	
	
	
	
	
	
	

	S1
	. . . give students weekly progress reports that clearly explain their grades and encourage

     growth
	
	
	
	
	

	S2
	. . . clearly explain, to all students, how to be successful in the course
	
	
	
	
	

	S3
	. . . return graded assignments quickly so that students can learn from errors
	
	
	
	
	

	S4
	. . . give students differentiated work driven by formative assessments
	
	
	
	
	

	S5
	. . . believe that student mistakes are significant learning opportunities
	
	
	
	
	

	S6
	. . . am approachable to all students who have grading questions or grievances
	
	
	
	
	

	S7
	. . . make a concerted effort to ensure that all students master all course objectives
	
	
	
	
	

	S8
	. . . move instruction at a healthy pace that most students can follow
	
	
	
	
	

	S9
	. . . encourage students to complete tutoring, homework, or workshops 
	
	
	
	
	

	S10
	. . . am aware of what all of my students know – and what they don’t
	
	
	
	
	


Two Areas of Pride and WHY:
	
	

	
	


Two Areas to Grow and HOW:

	
	

	
	


	TEACHER’S SIGNATURE


	DATE

     ______/______/______



Quarterly Special Education Compliance Tool
	TEACHER’S NAME


	SCHOOL
	COMPLETED BY:



Rating Overview
	3
	HIGHLY EFFECTIVE
	Always exceeds performance standards, demonstrates a level of mastery appropriate to mentor others.

	2
	EFFECTIVE
	Consistently meets performance standards and meets expectations.

	1
	INEFFECTIVE
	Fails to meet most performance standards.  An improvement plan must be implemented.


RATING PERIOD (block, semester, etc.)  ______________     date completed: ____/____/____
	Area of Evaluation
	1
	2
	3

	DOCUMENTATION
	
	
	

	signs in by Day 1 of the rating period after reading and understanding each student’s IEP
	
	
	

	keeps a written record of contact
	
	
	

	completes and submits teacher feedback and progress reports by requested dates
	
	
	

	MODIFICATIONS/ACCOMMODATIONS
	
	
	

	provides instructional modifications according to student IEPs 
	
	
	

	seeks and uses alternative/parallel curriculum when needed
	
	
	

	FAILING STUDENTS
	
	
	

	works proactively and positively with SpecEd coordinator to prevent failing students
	
	
	

	works proactively and positively with parents/guardians to prevent failure and share success strategies
	
	
	

	COMMUNICATION
	
	
	

	communicates with SpecEd coordinator regularly about SpecEd students
	
	
	

	documents communication with parents/guardians and students
	
	
	

	asks for assistance if unsure of policies or procedures
	
	
	


date shared with teacher: _____/_____/_____  teacher signature:__________________________
	SPED COORDINATOR’S SIGNATURE


	DATE

     ______/______/______


	TEACHER’S  SIGNATURE


	DATE

     ______/______/______


	SCHOOL LEADER’S SIGNATURE


	DATE

     ______/______/______



Democratic Engagement Lesson Plan or Observation Tool
	TEACHER’S NAME


	SCHOOL
	DATE of REVIEW

     ________/________/________

	OBSERVER’S NAME


	OBSERVER’S TITLE
	PERIOD of DAY
  1   2   3   4   5   6


Engagement Overview 
	
	100% of students engaged
	
	70% of students engaged

	
	90% of students engaged
	
	60% of students engaged

	
	80% of students engaged
	
	less than 60% of students engaged


Engagement Strategies Identified
	
	precision partnering
	
	VEGAS!!!

	
	cooperative groups of 3
	
	technology integration

	
	name sticks/index cards for calling on students
	
	appropriate wait time

	
	requesting agree/disagree/repeat responses
	
	‘popcorn’ or ‘pepper’

	
	‘do now’ or closing activity
	
	head to head competition

	
	planted questions
	
	random, authentic volunteers called on

	
	SMART or web interactive
	
	CPS remotes

	
	call & response
	
	summarizing/reviewing notes

	
	taking notes 
	
	‘jumper cables’ prompted in advance

	
	pre-assigned number/color/symbol responses
	
	earned sit down

	
	mandating 100% compliance before moving on
	
	requiring ‘text touching’ for reading

	
	challenging work given to early completers
	
	other:


Democratic Check for Understanding 
	
	teacher actively assesses via circulation of room
	
	thumbs up/down/sideways

	
	3-2-1 check for understanding
	
	CPS system

	
	kind redirect from ‘professional participants’
	
	have student repeat instructions or explain

	
	short journaling
	
	grade assignments together

	
	I do, we do, you do scaffolding 
	
	Students checking each other’s work


Concerns or Questions for Follow-Up
	


~No Zone~

Blurtathons  [image: image1.png]


  Opting out  [image: image2.png]


  ‘Are there any questions?’

Empty desk tops [image: image3.png]


  Heads down  [image: image4.png]


  Distracting off-taskedness

  No work or service to offer completed/advanced students 


Office Operational Support Feedback
	TEACHER’S NAME


	SCHOOL
	COMPLETED BY



Rating Overview
	3
	HIGHLY EFFECTIVE
	Always exceeds performance standards, demonstrates a level of mastery appropriate to mentor others.

	2
	EFFECTIVE
	Consistently meets performance standards and meets expectations.

	1
	INEFFECTIVE
	Fails to meet most performance standards.  An improvement plan must be implemented.








 
                    date of review: _____/_____/_____
	Area of Evaluation
	1
	2
	3
	na

	ATTENDANCE
	
	
	
	

	Has attendance entered correctly by the time appointed for ‘headcount’
	
	
	
	

	Ensures rosters are accurate.  If a discrepancy exists, alerts office immediately for adds/deletes
	
	
	
	

	Verifies attendance accuracy with attendance clerk weekly/monthly
	
	
	
	

	Submits all make-up time on time and ensures that submissions are legible and adhere to school policy
	
	
	
	

	GRADES
	
	
	
	

	Submits all grades by deadline
	
	
	
	

	Submits all manual grade changes or independent study grades by deadline
	
	
	
	

	Posts grades appropriately 
	
	
	
	

	Gives all grades in compliance with attendance mandates outlined by the school
	
	
	
	

	Provides necessary comments on all report cards for parent clarity
	
	
	
	

	OPERATIONS
	
	
	
	

	Submits all 45 Day Screens to office manager by deadlines
	
	
	
	

	Submits timesheets to office manager by deadline
	
	
	
	

	Submits complete time and effort logs to office manager by deadline
	
	
	
	

	Provides appropriate receipts and packing slips for reimbursement documentation purposes
	
	
	
	

	Gives appropriate substitute lesson plans in event of unplanned absence
	
	
	
	

	PARENT/GUARDIAN COMMUNICATION
	
	
	
	

	Submits parent contact forms weekly that document phone calls/emails for grades and attendance
	
	
	
	

	Notifies registrar when student/parent contact information has changed with new information
	
	
	
	

	Updates the ‘Guidance’ portion of the system for parent/student communication per school policy
	
	
	
	


date shared with teacher: _____/_____/_____  teacher signature:__________________________
CBE Classroom Walkthrough Tool
Engagement

	Practice
	1

69% - 
	2

70%+
	3

80%+
	4

90%+
	5
All

	Students taking notes
	
	
	
	
	

	Students on task with CBE coursework
	
	
	
	
	

	Students working exclusively on CBE site
	
	
	
	
	

	Teacher circulates constantly through room
	
	
	
	
	

	Students are actively logging onto CBE software within 2 minutes of bell
	
	
	
	
	

	Students are engaged and logged onto CBE software until two minutes before the bell rings
	
	
	
	
	


Procedures and Asset Protection
	Practice
	1
69% -
	2
70%+
	3 

80%+
	4
90%+
	5 

All

	Students adhere to food and drink free policy
	
	
	
	
	

	Students adhere to school’s cell phone and iPod policy
	
	
	
	
	

	Students sign in to their individual workstations  at start of class
	
	
	
	
	

	Students sign out of their individual workstations at close of class
	
	
	
	
	


Physical Environment

	Practice
	1
	2
	3
	4
	5

	The room is free from visible tech clutter
	
	
	
	
	

	The desks and chair conditions have been maintained and are clean
	
	
	
	
	

	The computers are in working order, maintained, clean, and dust-free
	
	
	
	
	

	Seating arrangement maximizes teacher supervision of computer activity
	
	
	
	
	

	Classroom walls are polished, interesting, and academically focused
	
	
	
	
	

	General cleanliness
	
	
	
	
	

	Teacher maintains a quiet, calm classroom conducive to student learning
	
	
	
	
	


Comments:
	OBSERVER’S SIGNATURE


	DATE

     ______/______/______



	TEACHER’S NAME


	SCHOOL
	DATE of REVIEW

     ________/________/________

	OBSERVER’S NAME


	OBSERVER’S TITLE
	PERIOD of DAY

  1   2   3   4   5   6


CBE Summative Review
Engagement

	Practice
	1

69% - 
	2

70%+
	3

80%+
	4

90%+
	5

All

	Students taking notes for material read online
	
	
	
	
	

	Students on task with CBE coursework
	
	
	
	
	

	Students working exclusively on CBE site
	
	
	
	
	

	Teacher circulates constantly through room in supervisory capacity
	
	
	
	
	

	Students are actively logging onto CBE software upon class entry
	
	
	
	
	

	Students are engaged and logged onto CBE software up to dismissal
	
	
	
	
	

	Students complete a minimum of .5 credits each block in CBE
	
	
	
	
	


Procedures and Asset Protection
	Practice
	1

69% -
	2

70%+
	3 

80%+
	4

90%+
	5 

All

	Students adhere to food and drink free policy
	
	
	
	
	

	Students adhere to school’s cell phone or iPod policy
	
	
	
	
	

	Students sign in to their individual workstations  at start of class
	
	
	
	
	

	Students sign out of their individual workstations at close of class
	
	
	
	
	


Rigor

	Practice
	1
	2
	3
	4
	5

	Tests are blocked for students when courses are assigned and students are required to show complete notes to the teacher before gaining access to tests
	
	
	
	
	

	Quiz grades stand after first attempt and are not reassigned to inflate grades
	
	
	
	
	

	Writing assignments and projects are required ‘as is’ or in a modified format to protect the rigor of the written curriculum
	
	
	
	
	


Physical Environment

	Practice
	1
	2
	3
	4
	5

	The room is free from visible tech clutter
	
	
	
	
	

	The desks and chair conditions have been maintained and are clean
	
	
	
	
	

	The computers are in working order, maintained, clean, and dust-free
	
	
	
	
	

	Seating arrangement maximizes teacher supervision of computer activity
	
	
	
	
	

	Classroom walls are polished, interesting, and academically focused
	
	
	
	
	

	Teacher maintains a quiet, calm classroom conducive to student learning
	
	
	
	
	


Office Operational Support
	Practice
	1
	2
	3
	4
	5

	Manual student grades (for CBE and IS courses) are submitted to office designee by the deadline required of all teachers
	
	
	
	
	

	Teacher leaves discussions regarding credits and graduation to appointed administration 
	
	
	
	
	

	Collaborates productively with scheduling department to ensure that all CBE students are taking appropriate courses needed for graduation
	
	
	
	
	


Comments:
	OBSERVER’S SIGNATURE


	DATE

     ______/______/______


Classroom Physical Environment Audit

	TEACHER’S NAME


	SCHOOL
	DATE of REVIEW

     ________/________/________

	OBSERVER’S NAME


	OBSERVER’S TITLE
	PERIOD of DAY

  1   2   3   4   5   6


	Physical Elements
	I
	E
	HE

	Color/Lighting
	
	
	

	Uses whole-wall colors that foster student learning
	
	
	

	Uses accent colors that highlight classroom focal points
	
	
	

	All colors in the room are coordinated
	
	
	

	Natural light is maximized
	
	
	

	Light is sufficient for students to see their work easily
	
	
	

	Modified ‘lights down’ lighting is available during SMART/film work that ensures all students are five feet from a light source AT MOST 
	
	
	

	Cleanliness/Organization
	
	
	

	Class layout makes it easy for students to access class materials and resources
	
	
	

	Teacher area projects an image of pride, competence, and professionalism
	
	
	

	Personalization/Warmth
	
	
	

	Identity claims are that of a professional who strives to serve as a positive role model to students
	
	
	

	Feeling regulators are in place to motivate, relax, inspire, and cheer everyone
	
	
	

	Behavioral residue reveals a conscientious, prepared, organized educator
	
	
	

	Teacher uses physical cues to help students know him/her as a person and begin building positive, productive connections
	
	
	

	Walls & Ceiling
	
	
	

	Walls are updated with current information and work
	
	
	

	Student work is showcased, celebrated, and used for modeling
	
	
	

	Instructionally-relevant materials are posted 
	
	
	

	Walls are changed periodically to keep student interest
	
	
	

	Walls are used to assist with differentiated instruction
	
	
	

	Walls/Ceiling do not cross the line into clutter or distraction
	
	
	

	Teacher uses  the ceiling in an aesthetically-pleasing way
	
	
	

	Ceiling is leveraged for instructional highlights
	
	
	

	Sonic Architecture
	
	
	

	Sound is loud and clear enough for technology utilization
	
	
	

	Distracting sounds, under teacher control, are minimized to protect instruction
	
	
	

	Pleasant sounds that foster learning are incorporated into the classroom
	
	
	

	Temperature/Smell
	
	
	

	Classroom is set at a comfortable temperature for learning
	
	
	

	Classroom has a pleasant, clean  smell that helps students focus
	
	
	

	Kinesthetic Areas
	
	
	

	Varied seating options are available for students with varied sensory needs
	
	
	

	The room provides physical modifications and visual considerations for students with attention challenges
	
	
	

	Classroom Layout
	
	
	

	‘Red zone’ is maximized to keep students in close proximity to teacher 
	
	
	

	Seating and room layout is conducive to partnering/small grouping
	
	
	

	Space for teacher storage/desk, etc, is minimized and streamlined
	
	
	

	Furniture, seating, and flow of classroom supports learning and orderly procedures
	
	
	

	Student seating is naturally accessible to instructional focal points
	
	
	


	APPRAISER’S SIGNATURE


	DATE

     ______/______/______


______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________.








