
August 1, 2010

Dear Parents and Community Members:

We are pleased to present you with the Annual Education Report (AER) which provides key information on the 2009-10 educational progress for the César Chávez Academy charter district. 

The AER addresses the complex reporting information required by federal and some requirements of state laws; however, our staff is available to help you understand this information. Please contact your school's leader for help if you need assistance. 

The AER is available for you to review electronically by visiting the following web site www.chavezacademy.com or you may review a copy in the school leader's office at your child’s school.

Excellence in education is what you will find at César Chávez Academy, proudly managed by The Leona Group and chartered by Saginaw Valley State University. The school’s caring, highly-qualified staff knows that when instruction is rigorous and relevant, every child can succeed. Students at César Chávez Academy thrive in the school’s culturally diverse and bilingual environment. Students are exposed to a world of ideas, cultures and opportunities that prepare them for a lifetime of achievement. 

Students in grades K-2 attend the lower elementary campus at 8126 W. Vernor Hwy.; grades 3-5 attend the upper elementary campus at 4100 Martin St.; grades 6-8 attend the middle school campus at 6782 Goldsmith and students in grades 9-12 attend the high school campus located at 1761 Waterman St. - all campuses are in Southwest Detroit.
Mission Statement 

César Chávez Academy, in cooperation with parents and the community, will provide for the unique needs of our students through innovative experiences in a fully inclusive, safe, and nurturing environment. 

The report contains the following information:

Student Assessment Data− Michigan Educational Assessment Program (MEAP), Michigan Merit Exam (MME), and Michigan’s Alternative Assessment Program (MI-Access)


· Presents achievement data for English language arts and mathematics for grades 3 to 8 (MEAP), for grade 11 (MME) and science for grades 5 and 8 compared to targets for all students as well as subgroups of students

· Provides achievement data for English language arts, mathematics and science for students with significant disabilities (MI-Access) compared to targets for all students with disabilities as well as subgroups of students

· Helps readers understand achievement progress within schools and compare these to district and state achievement 

Adequate Yearly Progress (AYP) – Detail Data and Status

Provides information from assessments, graduation and attendance rates and AYP status in relation to four criteria:
· The district must test 95% of students in total and in each required subgroup

· The district must attain achievement goals in English language arts and mathematics or reduce the percentage of students in the non-proficient category of achievement significantly ("safe harbor") annually

· The district must attain achievement goals for each subgroup that has at least 30 students in the group

· The district must meet or exceed the other academic indicators set by the state: graduation rate for high schools and attendance rate for elementary and middle schools

Teacher Quality Data

· Identifies teacher qualifications at district and school levels

· Reports percentage of core academic classes taught by teachers not considered highly qualified to teach such classes 

NAEP Data (National Assessment of Educational Progress) 

· Provides state results of the national assessment in mathematics and reading every other year in grades 4 and 8
· Cannot be compared with MEAP results for grades 4 and 8 because there are no national standards. 
Our District, and all schools within the District, made AYP!

For 2009-2010, César Chávez Academy made Adequate Yearly Progress (AYP) in English language arts and mathematics - the district has achieved AYP. Hoever, not every school in the district made AYP. Below you will find a list of the schools not making AYP, the reasons for

not making AYP and a summary of the actions underway to improve. The principal

has a letter and school specific AER that will help answer your questions. These are

also posted on the district and school web sites.
Cesar Chavez High School did not make AYP because it did not meet the state graduation rate requirement. At Cesar Chavez Academy, we accept all students, regardless of previous academic history. We continue to work closely with each student to ensure he/she has a solid academic plan in place for on-time graduation.

Part of this requirement means that if a student enrolls in our high school behind on credits, we must still graduate them within the four-year graduation rate guideline. While we do work closely with all students toward graduation and also help them recover credits, we will NOT push a student through to graduate "on time" if they have not met the academic requirements to do so. Nor will we turn away any student just because they come to us behind in credits.
State law requires that we also report additional school-site based information:

Annual process for assigning pupils to the school:

· César Chávez Academy is a free, public school and adheres to all requirements outlined by its charter authorizer and federal and state law regarding enrollments. 

· The academy does not charge tuition nor discriminate in admissions policies or practices on the basis of intellectual or athletic ability, measures of achievement or aptitude, status as a handicapped person, religion, creed, race, sex, color or national origin.

· Current students are given the opportunity to re-enroll in late winter, with preference given to them and their siblings.

· In the spring, the school holds an advertised open enrollment period, during which any Michigan resident may apply.

· In the event that any grade is over-subscribed, a public lottery is held to determine enrollment and a waiting list.

· The academy identifies, evaluates and services all children in the school who may have disabilities. For more information regarding assistance for students with disabilities or if you suspect your child may have a disability, please contact the school leader.

The status of the 3-5 year school improvement plan:


The decision-making process at César Chávez Academy involves the school improvement team, staff and the board of directors. Day-to-day decisions are placed with the faculty, who are empowered to make prudent choices to solve the challenges and problems of students. Other decision-making groups include student council and PTA.
School improvement team

· Administration
· Instructional Coach
· Board Members
· Special Education
· Parents
· General Education Teachers
· MDE Representatives
· ISD Representatives
At each campus, a school improvement team worked with vested parties to facilitate effective and ongoing growth and progress. The teams rely on data-driven decision making to identify areas for improvement and make decisions relative to short and long term goal planning. 

Data sources utilized include student achievement on normreferenced assessments including MEAP, Scantron and classroom assessments; student demographic information; discipline, tardy, truancy and attendance rates; parent surveys; informal staff surveys and teacher quality information. 

The school improvement plan is viewed as a living document based on improving student learning and documenting achievement.
Status of the curriculum

The academy ensured alignment of its written, taught and assessed curriculum with state standards and benchmarks. Grade-level meetings were held to discuss alignment and implementation of curriculum for core academic areas. Progress was measured through teacher lesson plans, classroom teaching observations and adequate progress with state and classroom tests. Lesson plan rubrics were created to ensure alignment to the Michigan Curriculum Framework.
A district instructional coach and an instructional coach at each campus worked closely with teachers and administrators to plan, pace and assess curriculum to ensure its quality and alignment with state standards. The curriculum was also assessed through state and standardized tests. Additional methods of ensuring compliance with outlined curriculum standards included lesson plan monitoring, classroom observation and submission of classroom goals to the instructional coaches. 

At the elementary campuses, a Child Study team worked with referred students and parents on an individual level to provide specific strategies for students who may be struggling academically. This allowed for more tailored instruction to attain adequate Response to Intervention (RTI) and enhanced use of modifications and accommodations for individual students. 

The district is incorporating the Positive Behavior System throughout all of the grades as well as the Second Step program for more aggressive behavior. Lower performing students were closely monitored through progress monitoring, quarterly assessment data for ELL and Special Education subgroups. School Improvement Plan and Title I plan were submitted to MDE. The Intermediate School was granted school-wide Title I.   

The academy has a technology plan on file with the state and integrates technology into the general curriculum. Visual aids and projectors were used to incorporate images into lessons for visual learners and aid the ELL population in vocabulary development.
Aggregate Student Achievement - Scantron

2009-10:

2008-09:

Parent-Teacher Conference Attendance
· K-3.............................................................................98%



4-5............................................................................94%
6-8.............................................................................70%



9-12............................................................................55%

High School:

a. Postsecondary enrollments (dual enrollment): 16
b. College equivalent courses offered (AP/IB): None

c. Students enrolled in college equivalent courses (AP/IB): None

d. Students receiving a score leading to college credit: None

Additional highlights from the 2009-10 school year: 

CCAE-Vernor

· Detroit Lions football player Mike Furry visited CCAE and donated school supplies and recognized students that had improved their behavior.

· CCAE incorporated reading interventions in the classroom on a school wide level

· Implemented the second of the behavioral modification program Second Step

· After school clubs were provided that included math, reading Rainbows ( a program designed to help in the grieving process).

· Parents participated in the Love and Logic parenting program on how to raise responsible children. There were 25 parents that completed the program.

· The school community volunteers twice a month to visit the Kiwanis Book Warehouse to label books and the Capuchin Food Warehouse to sort food boxes

CCAE-Martin

· Expansion - 4th and 5th grade moved to the new Intermediate building located on Martin Street.  We had an enrollment of 245 and plan to expand again next year to include the 3rd grade.

· Response to Intervention - A big initiative with Response to Intervention. Based on data from DIBELS, classroom instruction, MEAP, Running Records and other 
various assessments, students receive supplemental instruction and intervention 
time as needed.  Progress is monitored and discussed at RTI and weekly co-plan 
meetings. 

· PBS Program (Be A Star) - Initiated our Eagle Dollars.  Students received checkbooks at the beginning of the year.  They were able to earn checks for 
good behavior and keep a balance of their money in their checkbooks.  Students 
could but incentives or field trips with their money.

· Skillman - Cesar Chavez Upper Elementary received the Skillman grant in the 
status of "improving".  The award money will be used to purchase technology for 
the classrooms.

· NCA - CCA is the first multi-campus to receive NCA Accreditation in Michigan.  
Full Accreditation was granted.

· CCA-MS

· The Skillman Foundation recognized the middle school campus, which will be receiving the Skillman Good Schools Award, including grant funds to help provide and further  opportunities for students within the school setting.
· Response To Intervention (RtI) was initiated and the area of focus was language 
arts. Based on data from   multiple assessments, students received supplemental instruction and intervention time as needed. progress was monitored and discussed at regular intervals.
· A World In Motion science program was implemented into the seventh grade curriculum.
· Project Green Space was implemented as part of an after school activity. this is 
where students research, design, and build a miniature model of a "green" home. 
· The Parent In Action meetings focused on students furthering their education. A 
career focused program was
implemented for ten weeks where students did 
career planning, including college visits.

· CCA-HS

· Sheltered Instruction Observation Protocol (SIOP) and Teachscape tools have been implemented in the high school.  SIOP tools assist classroom teachers and students alike by providing structure and differentiation with a goal of higher order thinking.  Teachscape assists administration with classroom observations.

· In 2009-2010, Dr. Lee Craft and a WRESA Team conducted classroom observations at the beginning and end of the school year - Snapshot.  The results were very positive on both occasions as all feedback indicated that CCAHS faculty are providing quality instruction and students are learning.

· Additional evidence that quality instruction and learning is taking place at CCAHS is supported by our recent North Central Accreditation (NCA) recognition - the first multi-campus charter district to receive this distinction.
· Furthermore, the Skillman Foundation also recognized CCAHS as one of only handful of high schools in Detroit as an “Aspiring” high school.
In 2010-2011, CCAHS faculty will be afforded weekly grade level team meetings and content area team meetings.  Grade level team meetings will use the Response to Intervention (RtI) model. 

· In 2010-2011, CCAHS will offer Advance Placement (AP) Courses in Spanish and Government.  High school faculty have attended various AP training sessions and secured necessary paperwork to ensure that our AP courses meet College Board expectations.  In addition, CCAHS will offer an online AP course offered by Brigham Young University (BYU) and approved by the College Boards.


I would like to personally congratulate the staff, students and families of César Chávez Academy on a successful school year. Thank you for choosing César Chávez Academy for your child's education. We look forward to continuing to provide a quality education to you and your family. 

Sincerely,

Javier Garibay
Regional Vice President
